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BIHAR BOARD QUESTION PAPER

INTERMEDIATE EXAMINATION - 2016
gexAIf3ue qdiaT - 2016
(ANNUAL / arfi®)

BUSINESS STUDIES
Time: 3 Hours 15 Minutes] [Full Marks: 100

SECTION-A

For the following Questions Nos. 1 to 40 there is only one correct answer against each
question. Mark the correet option on the answer sheet:

1. Primary element of success of:management is
(a) Satisfied employee

(b) Large capital

(c) Big market

(d) Maximum production

2. The propounder of administrative management was
(a) Fayol

(b) Taylor

(c) Terry

(d) None of them

3. The father of scientific management was
(@) Gilbreth

(b) F. W. Taylor

(c) Robertson

(d) Charles Babbes
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4. Main component(s) of New Economic Policy is/are
(a) Liberalisation

(b) Globalisation

(c) Privatisation

(d) All of these

5. Co-ordination is
(a) voluntary

(b) necessary

(c) unnecessary

(d) wastage of time

6. "A plan is a trap to capture-the future.” This statement is of
(a) Newman

(b) Hurley

(c) Allen

(d) Terry

7. A good plan is
(a) Rigid

(b) Expensive
(c) Flexible

(d) Time consuming

8. Which of the following depends on the sweet will of employees?
(@) Formal organisation

(b) Informal organisation

(c) Functional organisation

(d) Divisional organisation
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9. Authority cannot be delegated of
(a) Routine work

(b) Secret work

(c) Ordinary work

(d) Easy work

10. Responsibility is of
(a) Subordinates

(b) Officer

(c) Both (a) and (b)

(d) None of these

11. Money spent on staffing is
(a) necessary

(b) wastage

(c) investment

(d) none of these

12. The manager is
(a) Boss

(b) Owner

(c) Leader

(d) None of these

fdere €S =t i yere siifsfaas
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13. Controlling is the .............. aspect of management.

(a) theoretical
(b) practical
(c) mental

(d) physical
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14. Control is the ............ function of the management
(@) first

(b) last

(c) third

(d) second

15. Fixed capital is needed for ............ period.
(a) short

(b) long

(c) short and long both

(d) none of these

16. The future of Stock Exchange in.India is
(a) bright

(b) in dark

(c) ordinary

(d) no future

17 . Money market deals in
(a) short term funds

(b) medium term funds

(c) long term funds

(d) none of these

18. For stock Exchange services of SEBI are
(a) voluntary

(b) necessary

(c) unnecessary

(d) compulsory
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19. Which one is not the consumer product amongst the following?
(a) Raw materials

(b) Refrigerator

(c) Old statues

(d) Shoes

20. Costliest means of advertising is
(a) Advertising

(b) Personal selling

(c) Sales promotion

(d) Public relation

21. Consumer rights under Consumer-Protection Act are
(a) 6
(b) 7
(c)8
(d)9

22. When was SEBI established?
(a) 1978
(b) 1988
(c) 1989
(d) 1998

23. The disputes that come under Consumer Protection Act are
(a) disputes as to sale of shares by a company

(b) disputes of penal nature

(c) disputes as to sale of defective goods by the seller

(d) service disputes
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24. Which of the following is not a characteristic of entrepreneurship?
(@) Risk taking

(b) Innovation

(c) Creative activity

(d) Managerial training.

25. In any organisation motivation is
(a) essential

(b) unnecessary

(c) burden

(d) wastage of time and money

26. Source of trade credit is
(@) long term finance

(b) medium term finance
(c) short term finance

(d) none of these

27, Comprehensive plan for accomplishing an organisation's objectives is known as
(@) Policy

(b) Programme

(c) Objective

(d) Strategy

28. Barrier in effective communication is
(a) language

(b) distance

(c) individual differences

(d) all of these
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29. Supervisor is the link between
(a) top and middle management

(b) workers and middle management
(c) workers and lower management

(d) workers and directors

30. Main function of financial management is
(a) Procurement of funds

(b) Utilisation of funds

(c) Allocation of funds

(d) none of these

31. Liquidity is created by
(a) Organised market

(b) Unorganised market
(c) Primary market

(d) Secondary market

32. Stock Exchange protects the interest of

(@) Investor

(b) Company

(c) Government
(d) None of these

33. The birth place of concept of marketing management is
(a) England

(b) America

(c) France

(d) Japan
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34. National Commission can settle consumer disputes
(@) up to Rs. 5 lakh

(b) up to Rs. 10 lakh

(c) up to Rs. 20 lakh

(d) above Rs. 1 crore

35. Entrepreneurial development programme provides
(a) unemployment

(b) employment

(c) dishonesty

(d) corruption

36. Management is

(@) Art

(b) Science

(c) Both Art and Science

(d) none of these

37. The maximum duration of commercial paper is
(@) 3 months

(b) 6 months

(c) 12 months

(d) 24 months

38. Entrepreneurial Development Institute of India is situated in
(a) Ahmedabad

(b) Mumbai

(c) New Delhi

(d) Chennai
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39. The essence of management is
(a) Co-ordination

(b) Organisation

(c) Staffing

(d) Control

40. The organisation which spreads rumours is called
(a) formal
(b) informal
(c) centralised
(d) decentralised
SECTION - B

Question Nos. 1 to 10 are of Short Answer Type. Each question carries 3 marks.
1. What is the importance of management?

2. Discuss in brief, any three principles of Scientific Management.

3. "Planning is a mental process.” Explain.

4. Distinguish between centralisation and decentralisation.

5. Write the different steps in the process of organising.

6. What do you mean by 'training'? How does it differ from ‘education'?

7. Distinguish between formal and informal communications.

8. State the objectives of controlling.

9. What is meant by capital structure?

10. Distinguish between marketing and selling.

Question Nos. 11 to 15 are Long Answer Type. Each question is of six marks.
11. "Co-ordination is the essence of management.” Explain this statement.

12. What do you mean by 'Delegation? Explain any four points which highlight the
importance of delegation in an organisation.
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13. Define Financial Management and discuss its objectives.
14. What do you mean by marketing mix ? Discuss its elements.

15. What do you mean by staffing? Is it a part of Human Resource Management?
Clarify."
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