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BIHAR BOARD QUESTION PAPER

INTERMEDIATE EXAMINATION - 2017
seTHIf3ue et - 2017
(ANNUAL / arfi®)

BUSINESS STUDIES
Time: 3 Hours 15 Minutes] [Full Marks: 100

SECTION - A

For the following Questions Nos. 1 to 40 there is only one correct
answer against each question. Mark the correct option on the answer
sheet:

1. A plan is a trap to capture the future. This statement is of
(@) Newman

(b) Hurley

(c) Allen

(d) Terry

2. According to George R. Terry the types of planning are
(a) 08
(b) 06
(c) 04
(d) 02
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4. Planning is

(a) Necessary

(b) Unnecessary

(c) Wastage of time

(d) Wastage of money

5. Of all managerial activities planning is the
(a) Beginning

(b) End

(c) Beginning and End

(d) None of these

6. Father of scientific management was
(a) Taylor

(b) Urbick

(c) Henry Fayol

(d) Kimbell
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7. Which of the following statement is inconsistent ?
(@) Management is purposeful

(b) Instinct process

(c) Universal

(d) Not separate from ownership

8. Henry Fayol's principles of management are
(a) 05
(b) 10
(c) 14
(d) 16

9. When scientific management was introduced?
(@) 1913
(b) 1832
(c) 1903
(d) 1920

10. By scientific management workers get
(a) Advantage

(b) Disadvantage

(c) None

(d) Both Advantage & Disadvantage
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11. Wages given to workers in traditional management was
(a) Low

(b) High

(c) Maximum

(d) Normal

12. The experiment done by Taylor under scientific management were
(a) Motion Study

(b) Fatigue Study

(c) Time Study

(d) All

13. Mental revolution is the essence of
(a) Scientific Management

(b) Combination

(c) Rationalisation

(d) Profession

14. Henry Fayol was born in
(a) Japan

(b) France

(c) Germany

(d) America
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15. Principles of management are
(a) Universal

(b) Flexible

(c) Dynamic

(d) All of the above

16. Development of employees involve
(a) Transfer

(b) Promotion

(c) Training

(d) Al

17. Methods of Training are
(a) Conference

(b) Lectures

(c) Apprenticeship

(d) All of the above

18. Employees training is
(@) Unnecessary

(b) Necessary

(c) Compulsory

(d) Luxury
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19. Money spent on staffing is
(a) Necessary

(b) Wastage

(c) Investment

(d) None of these

20. Human Resource Development includes
(a) Recruitment

(b) Selection

(c) Training

(d) All of these

21. Main elements of direction are
(a) 02
(b) 03
(c) 04
(d) 06

22. Direction is related to employees
(@) Top Level

(b) Middle Level

(c) Lower Level

(d) All Level
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23. Direction is
(@) Compulsory
(b) Necessary

(¢) Unnecessary

(d) Wastage of Time

24. Supervision is
(a) Necessary

(b) Unnecessary

(c) Wastage of Time

(d) None of these

25. For stock exchange the service of SEBI is
(a) Voluntary

(b) Necessary

(¢) Unnecessary

(d) Compulsory

26. Marketing includes
(a) Purchase

(b) Sales

(c) Warehousing

(d) All of the above
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27. Which one is not the consumer product among the following?
(@) Raw materials

(b) Refrigerator

(c) Old statues

(d) Shoes

28. Essentials of a good brand are
(@) Short name

(b) Easy to temember

(c) Attractive design

(d) All of these

29. Labelling is compulsory in packed consumer products
(a) All

(b) A Few

(c) None

(d) None of the above

30. Co-ordination is
(a) Voluntary

(b) Necessary

(¢) Unnecessary

(d) Wastage of time
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31. Co-ordination is established by
(a) Highest level management

(b) Medium level management

(c) Low level management

(d) None of these

32. According to George R. Terry the functions of management are
(a) 02
(b) 04
(c) 06
(d) 07

33. The essence of management is
(a) Co-ordination

(b) Organisation

(c) Staffing

(d) Controlling

34. The nature of management is

(@) As an inborn ability

(b) As an acquired ability

(c) As inborn ability and as an acquired Ability both

(d) None of these
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35. Management is

(a) Art

(b) Science

(c) Art and science both

(d) Profession

36. Which of the following attitudes is not generally associated with
successful entreprenenship?

(a) Competition and“co-operation
(b) Desire to influence “others
(e) Innovation and product improvements

(d) Staticity in business

37. Physical distribution does not include
(a) Transportation

(b) Financing

(c) Warehousing

(d) Inventory control

38. Which is not an element of promotion mix?
(a) Advertisements
(b) Personal selling
(c) Sales promotion

(d) Product development
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39. Advertisement is deemed as
(a) Wastage

(b) Investments

(c) Luxury

(d) None of these

40. Objectives of sales promotion are
(@) To introduce with new products only
(b) To attract new customers only

(c) To counter competitor. only

(d) All the above

SECTION-B

Question Nos. 1 to 10 are of Short Answer Type. Each question carries

3 marks.

—

. Give a definition of management.

2. Differentiate between time study and motion study.

3. What is functional organisation? What are its characteristics?

4. What is meant by recruitment? How is it different from selection?
5. State the objectives of controlling.

6. What is critical point control?

7. What are the objectives of SEBI ?
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8. How does planning make controlling possible?
9. Give suggestions to make advertising more effective.

10. Indian Government has made many laws to secure the interests of

consumers. Discuss.

Question Nos. 11 to 15 are Long Answer Type. Each question is of six

marks.
11. Management is a chain of continuous and mutual functions. Discuss.

12. What is planning? Which steps are taken by management in the
process of planning?

13. What is financial planning? What are the element/factors which

affec t financial planning?

14. Explain various money market instruments.

15. What do you mean by authority? Discuss any four points which

clarify the importance of delegation in an organisation.
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