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BIHAR BOARD QUESTION PAPER

INTERMEDIATE EXAMINATION - 2020
seTHIf3ue it - 2020
(ANNUAL / arfi®)

BUSINESS STUDIES
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SECTION - A

Question Nos. 1 to. 60 have four options, out of which only one is
correct. Answer any 50 ‘questions. You have to mark your selected
option, on the OMR-Sheet.

1. For a joint stock company payment of dividend is
(a) voluntary

(b) compulsory

(c) necessary

(d) none of these

2. Total number of Stock Exchanges in India is
(@) 20
(b) 21
(c) 22
(d) 23
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3. The maximum duration of commercial paper is
(@) 3 months
(b) 6 months
(¢) 12 months

(d) 24 months

4. The settlement cycle in NSE is
(@) T+5
(b) T+3
(c) T+2
d) T +1

5. In which year did NSE commence future trading?
(@) 1991
(b) 1999
(c) 2000
(d) 2001

6. Which of the following is not an objective of management?
(a) Profit earning

(b) Growth of organisation

(c) Providing employment

(d) Policy determination
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7. Management is

(a) Art

(b) Art and Science both
(c) Science

(d) none of these

8. "Management is a profession." This statement is of
(a) George R. Terry

(b) American Management

(c) Henry Fayol

(d) Lawrence A. Appley

9. Planning is the......... function of management.
(a) Secondary

(b) Primary

(¢) Unnecessary

(d) none of these

10. Principle (s) of management is/are
(@) Dynamic
(b) Flexible
(c) Universal

(d) all of these
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11. The leader takes work from his subordinates
(a) by tactics

(b) by stick

(c) by threatening

(d) none of these

12. Supervision is the........ level of management.
(a) Top

(b) Middle

(c) Low

(d) all of these

13. Direction is
(@) Compulsory
(b) Necessary

(¢) Unnecessary

(d) Wastage of time

14. Controlling is the.......... function of management.
(a) First

(b) Third

(c) Fourth

(d) none of these
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15. Management is in which form of Science?
(a) Pure Science

(b) Simple Science

(c) Semi-science

(d) None of these

16. Types of budget are
(a) 2

(b) 3

(c) 4

(d) 20

17. Main objective of control is
(a) variation

(b) deviation

(c) rectification

(d) none of these

18. A budget is prepared for a ........... period.
(a) long

(b) short

(c) definite

(d) all of these
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19. The source of Fixed Capital is not
(a) Issue of debentures

(b) Issue of shares

(c) Creditors

(d) Loan from Industrial Finance Corporation of India

20. The cheapest source of finance is
(a) Debenture

(b) Equity Share Capital

(c) Preference Share

(d) Retained earning

21. Coordination is established by
(a) top level management

(b) middle level management

(c) lower level management

(d) none of these

22. Liberalisation policy in India has been
(a) successful

(b) unsuccessful

(c) total failure

(d) none of these
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23. Government reduces control and restirctions in
(a) Liberalisation
(b) Privatisation
(c) Globalisation

(d) Modernisation

24. In large sized enterprise delegation is
(a) voluntary

(b) necessary

(c) compulsory

(d) none of these

25. Organising process involves

(a) Grouping of identical work

(b) Division of work

(c) Assigning work to appropriate persons

(d) all of these

26. Communication should be
(a) Simple
(b) Difficult
(c) Proper

(d) none of these
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27. Quick reporting is.......... of effective control.
(a) Function

(b) Plan

(c) Organisation

(d) none of these

28. Henry Fayol was born in
(a) Japan

(b) France

(c) Germany

(d) America

29. The staffing is related with
(a) persons

(b) goods

(c) tools

(d) machines

30. The essence of management is
(a) Co-ordination

(b) Organisation

(c) Staffing

(d) Controlling
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31. Mental work is
(a) Production

(b) Management
(c) Marketing

(d) none of these

32. When was scientific management introduced ?
(@) 1913
(b) 1832
(c) 1903
(d) 1920

33. The propounder of administrative management was
(a) Fayol

(b) Taylor

(c) Terry

(d) Watson

34. Analysis in scientific management is
(@) 25%
(b) 30%
(c) 50%
(d) 75%
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35. Main component of New Economic Policy is/are
(a) Liberalisation
(b) Globalisation
(c) Privatisation

(d) all of these

36. Training is a ................ process.
(a) current

(b) regular

(c) continuous

(d) Nene of these

37. Transfer and promotions are............. source of recruitment.
(a) External

(b) internal

(c) union

(d) contractual

38. Recruitment in the life of organisation is
(a) once

(b) twice

(c) occasionally

(d) continuous
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39. Face to face contact is ........... communication.
(a) Oral

(b) written

(c) Both (a) and (b)

(d) none of these

40. channel of communication system is
(a) Right

(b) definite

(c) straight

(d) none of these

41. “ ... organisation is automatically formed."
(a) Formal

(b) Informal

(c) Functional

(d) none of these

42. Money spent on staffing is
(a) wastage of money

(b) necessary

(c) investment

(d) none of these
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43. Main elements of direction are

44. The manager is
(a) Boss

(b) Owner

(c) Leader

(d) none of these

45. The leadership is
(a) wastage of time
(b) necessary

(c) wastage of money

(d) unnecessary

46. New Economic Policy was declared in
(@) June, 1991
(b) July, 1991
(c) June, 1990
(d) July, 1990
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47. Planning involves
(@) What to do

(b) When to do

(c) How to do

(d) all of these

48. "A plan is a trap to capture the future." This statement is of
(@) Newman

(b) Hurley

(c) Allen

(d) Terry

49. The step (s) of organisation process is/are
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51. Management is the servant of
(a) Government

(b) Administration

(c) Both (a) and (b)

(d) none of these

52. By scientific management cost
(a) decreases

(b) increases

(c) Both (a) and (b)

(d) none of these

53. Planning is based on
(a) Past

(b) Forward

(c) Future

(d) all of these

54. Which of the following is not related with plan?
(a) Budget

(b) Programme

(c) Procedure

(d) Motivation
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55. Equity Shareholders get the rights in the company to
(a) vote

(b) purchase

(c) sell

(d) none of these

56. Costliest means of sales is
(a) Advertising

(b) Personal selling

(c) Sales promotion

(d) Public relations

57. Maximum wide scope is of
(a) Brand

(b) Labelling

(c) Packaging

(d) Trade mark

58. The birthplace of marketing management concept is
(a) England
(b) America
(c) France

(d) Japan
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59. Free distribution of Sample is included in
(@) Consumers' promotion

(b) Trade promotion

(c) Both (a) an (b)

(d) none of these

60. When is Consumer Right Day celebrated?
(@) 15th March
(b) 15th April,
(c) 15th July
(d) 15th January
SECTION-B

Question Nos. 1 to 27 are Short Answer Typ. Answer any 15
Questions. Each question carries 2 marks:

1. Differentiate between Rules and Policies.

2. What is meant by Working Capital?

3. State two functions of management.

4. Prepare a diagram of marketing communication.

5. Advertising is social waste. How?

6. What are the functions of Packaging?

7. What is the role of legal environment in business?

8. How does planning makes controlling possible?
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9. Write the different steps in the process of organising.

10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

What is Management?

Is management a profession?

State two characteristics of Scientific Management.
Write two points of importance of supervision.

Why is it said that controlling is blind without planning?
What are the,advantages of preparing a Budget?

What are the two.components of capital market?

What is meant by share market index?

"Sales Promotion makes advertising effective." How?

Prepare a diagram of Divisional Structure.

Distinguish between recruitment and selection of employees
What is meant by job rotation?

Write any two examples of Current Assets.

What is Capital Gearing?

Write the types of Financial Planing.

Who can complain in Consumer Court?

Why is entrepreneur considered as pivot of economic growth?

“Entrepreneur takes common risks." Explain.
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Question Nos. 28 to 35 are Long Answer Type. Answer any 4 questions.
Each question carries 5 marks.

28. Co-ordination carries, needed at all levels of management." Discuss.
29. Explain the techniques of Scientific Management.
30. What should be the characteristics of an ideal organisation?

31. What do you mean by employee selection? What is the importance
of selection in management? Explain.
32. Explain the functions of SEBI.

33. What is meant‘by. Brand? Mention the characteristics of a good
brand.

34. Discuss the main provisions of Consumer Protection Act, 1986.

35. What is Motivation? Explain the various principles of motivation.
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